
Your global hiring 
packing list
Don’t build your 2027 hiring plans without checking these off

P a s s e n g e r

F r o m T o

E s s e n t i a l s

3 to pack

D o c u m e n t s

1 to sign
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what’s in the bag?

Your cross-border hiring strategy 
shouldn’t fall apart the moment  
you leave home.
It's tempting to believe that a strategy which works brilliantly at home will deliver everywhere you 
hire. But it won't, not on its own. What’s considered “best practice” in hiring, what counts as 
compliant, and what's safe to automate, all change the second you cross a border.  


And that's the challenge global HR teams are facing today. 


With new EU legislation landing differently across different member states, teams learning how to 
use new AI and automation to their advantage and candidates in each market expecting something 
different from the way you reach them, most 2027 hiring plans are being drawn up this quarter.  


Set aside 20 minutes to use these three essentials and check if your 2027 hiring plans will hold up 
wherever you hire.


An up-to-date guidebook P.03

A travel adapter P.04-05

Your local SIM card P.06-07
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Essential 3 · culturE and context

Your local SIM card
Your local SIM card is the key to staying connected wherever you land. When you're hiring across 
borders, that connection matters more than ever.



Everyone in HR and TA wants to provide a consistent candidate experience, no matter where 
you’re hiring. And that’s why you build certain global standards around your employer brand, 
principles, and practices. 



But how that standard actually reaches someone depends on how you flex the delivery: the 
language you use, the messaging, or the tone. Keeping the framework fixed, and letting the 
delivery adapt market by market, helps you stay connected everywhere you go. 


Mastercard's approach in German and Austrian markets shows this in action. 

While core hiring principles never shifted, the 
team worked hard to change the outreach, 
language, messaging, and content, tailored to 
what candidates in those specific markets 
actually expected instead of running the same 
script used everywhere else.  


The result was undeniable: higher candidate 
engagement, and a higher conversion rate 
from direct sourcing.  


Now let's be honest. You're probably not going 
to be perfect in every market on day one (and 
that's fine).  


But what you could benefit from is thinking 
about which of those global standards are 
non-negotiable to you, no matter what region 
you hire in.  


Then spend some time thinking about what 
parts of your hiring process you're willing to 
flex according to the market you're hiring in 
and its cultural norms, rules, and regulations.
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Essential 3 · culturE and context

Your local SIM card
Let’s map it out, shall we?
 

Here are some options to get you started, but feel free to add your own. Get sorting: 

Candidate assessment criteria

Outreach language and tone

Compliance and screening standards

Interview format and structure

Messaging and employer brand story

Pay transparency

Never changes, wherever I hire Flexes market to market

Pack these three essentials in your bag and stay confident that no matter how much turbulence 
you might experience on your journey, your stay will be smooth.  


One last thing before you go

Turn the page, and be honest about what's actually packed and what you're still looking for.
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TRAVEL NOTES

Notes from the session

Jot down anything you want to take back to your team.
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